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Dear School Board Member Candidate:

Please find all information necessary to file your petition as a candidate for School Board Member in the
Annual School Election which will be held on Tuesday, November 6, 2018. The Petition is due in my
office no later than 4pm. Monday, July 30, 2018. Petitions may be filed during normal business hours
Monday-Friday from 8:00am-4:45pm until the filing deadline of 4pm on Monday, July 30", In addition,
petitions may be filed on Saturday, July 14" from 9am-1pm and Thursday, July 19" until 7pm. A
Notary is available on-site at no charge to notarize your petition if needed.

Included in the packet:

The Nominating Petition (Individual & Joint)

Howto Become a School Board Member (published by the NJSBA)
Ethics Information (published by the NJBSA)

A Year in the Life of a School Board Member (published by the NJSBA)
Campaign Reporting Requirements

S868 was signed into law on May 30" and provides School Board Candidate the ability to bracket and have a
three (3) word slogan designation on the ballot. Please contact my office at (908)788-1214 if you have further
questions regarding the change.

Please feel free to contact me at (908)788-1214 or via email at countyclerk@co.hunterdon.nj.us if you have
any questions. You may also contact your local Business Administrator. The Public School Directory is
available for viewing at http://www.co.hunterdon.nj.us/schools/manual/main.htm.

Thank you for your interest in serving your community.

Sincerely,

Mary

Mary H. Melfi
County Clerk



INDIVIDUAL NOMINATING PETITION FOR ANNUAL SCHOOL
ELECTIONS

TO: Mary H. Melfi, Hunterdon County Clerk
A. NOMINATING STATEMENT:

We, the undersigned, are qualified voters of

School District of (Municipality) in

(County), New Jersey. We hereby endorse (Name of Candidate)

, whose address is (residence and post office address)*

, as a candidate for membership on

the Board of Education of (Name of Municipality)

(Name of County), for the (Full or Unexpired)

term of (Number of Years) years, and we hereby

request that the name of said candidate be printed on the official ballot to be used at the ensuing

election for the Board of Education to be held ,20

Designation (Optional. No
more than three words that convey
the principles which the candidate
represents, but no designation may
Candidate Name* contain the name, or a derivative or Term of Office*
any part thereof, used as a noun or
an adjective, of any political party
that is entitled to participate in a
primary election.)

Telephone (Select one) # Years

] Full Term

Email

] Unexpired
Term

*Required pursuant fo N.J.S.4.19:60-5



B. SIGNATORIES:
We, the undersigned petitioners, hereby certify that the said (Name of Candidate)

is legally qualified under the laws of the State to be elected a member of

the Board of Education. (At least ten signatures, one of which may be

the candidate’s, are required to nominate a candidate.)

# NAME ADDRESS SIGNATURE

10.

11.

12.




C. AFFIDAVIT:

, circulator of this nominating petition, being duly sworn or
affirmed according to the law on oath, deposes and says: The present petition is signed by each
of the signers thereof in his/her own handwriting; the signers are, to the best of my knowledge
and belief, legally qualified to vote at the school district election for which the candidate is
nominated; and that the petition is prepared and filed in absolute good faith for the sole purpose
of endorsing the candidate and placing the candidate’s name on the official ballot in order to seek
election as a member of the Board of Education. The circulator further affirms that he/she is
eligible to vote in the state of New Jersey, and meets the age, citizenship and residency
requirements as required by New Jersey law.

(Circulator’s signature) (Typed or printed name of circulator)

SWORN OR AFFIRMED AND SUBSCRIBED BEFORE ME THIS

DAY OF , 20

(Affix notary stamp here)

Notary Signature Printed or typed name of notary

My commission expires , 20




D. NOTICE

All candidates are required by law to comply with the provisions of “The New Jersey Campaign
Contributions and Expenditures Reporting Act,” N.J.S.4. 19:44A-1 et seq. For further
information, please call the Election Law Enforcement Commission, (609) 292-8700.

E. CANDIDATE’S ACCEPTANCE/OATH OF ALLEGIANCE

I, , a candidate for membership of the board of education named in
the foregoing petition, do hereby certify that I am qualified to be a member of the Board of
Education of in the county of

that I consent to stand as a candidate for election and, if elected, agree to accept and qualify into
that office. I further affirm and declare I am not disqualified as a voter pursuant to N.J.S.4. 19:4-
1, nor have I been convicted of a disqualifying crime pursuant to N.J.S.4. 18A:12-1.

I further do solemnly swear (or affirm) that I will support the Constitution of the United States
and the Constitution of the State of New Jersey and that I will bear true faith and allegiance to
the same and to the Governments established in the United States and in this State, under the
authority of the people. So help me God.

Candidate Signature Printed or typed name of candidate

SWORN OR AFFIRMED AND SUBSCRIBED BEFORE ME THIS

DAY OF , 20

(Affix notary stamp here)

Notary Signature printed or typed name of notary

My commission expires , 20




OUALIFICATIONS - Candidates filing a nominating petition for board membership must meet
the following qualifications:

* acitizen of the United States of America

* atleast 18 (eighteen) years of age to qualify for office

* able to read and write

* aresident of the municipality from which he/she is to be elected for at least one year
preceding the date of the election

* not disqualified as a voter pursuant to N.J.S.4. 19:4-1

* aregistered voter in the district

* not convicted of a disqualifying crime pursuant to N.J.S.A.18A:12-1

No board of education member shall be directly or indirectly involved in any contract with,
or claim against, the board.

IMPORTANT INFORMATION

» Within 30 days of election or appointment to the board, a member must undergo a

criminal history background investigation through the New Jersey Department of
Education.

> The School Ethics Act and nepotism legislation impact the ability of board members who
have relatives working in the school district to act in areas such as personnel and
collective negotiations. Please consult your board secretary for details.

Completed nominating petitions shall be filed with the County Clerk on or before 4 p.m.

July 30, 2018. The County Clerk’s office is located in the Hall of Records, 71 Main Street,
Flemington, NJ 08822. Our hours of business are Monday-Friday, 8am-4:45pm. Additional
hours are Saturday, July 14" from 9am-1pm and Thursday, July 19" until 7pm. Notary Services

are available.

Received by:

HUNTERDON COUNTY CLERK

At:

TIME DATE



JOINT/BRACKET NOMINATING PETITION FOR ANNUAL SCHOOL

ELECTIONS

TO: Mary H. Melfi, Hunterdon County Clerk

A. NOMINATING STATEMENT: We, the undersigned, are qualified voters of the

School District of

(Municipality) in

(County), New Jersey.

We hereby endorse the following as candidates for membership on the above named Board of
Education and we hereby request that the names of said candidates be printed on the official
ballot to be used at the ensuing election for the Board of Education to be held November 6, 2018.

1. Candidate Name*

Residence &
Postal Address*

Term of Office*

Telephone

Email

|__J(Select one) # Years
Full Term

Unexpired
Term

2. Candidate*

Residence &
Postal Address*

Term of Office*

Telephone

Email

(Select one) # Years
[ ] Full Term

] Unexpired
Term

3. Candidate*

Residence &
Postal Address*

Term of Office*

Telephone

Email

(Select one) # Years
[ ] Full Term

[ ] Unexpired
Term

4, Candidate*

Residence &
Postal Address*

Term of Office*

Telephone

Email

(Select one) # Years
] Full Term

] Unexpired
Term

#*Required pursuant to N.J.S.4. 19:60-5




DESIGNATION (Optional. No more than three words that convey the principles which the candidates represent, but no
designation may contain the name, or a derivative or any part thereof, used as a noun or an adjective, of any political party that is

entitled to participate in a primary election.)

B. SIGNATORIES:

We, the undersigned petitioners, hereby certify that the said (Name of Candidate)

the

the candidate’s, are required to nominate a candidate.)

is legally qualified under the laws of the State to be elected a member of
Board of Education. (At least ten signatures, one of which may be

#

NAME

ADDRESS

SIGNATURE

10.

11.

12.




C. AFFIDAVIT:

, circulator of this nominating petition, being duly sworn or
affirmed according to the law on oath, deposes and says: The present petition is signed by each
of the signers thereof in his/her own handwriting; the signers are, to the best of my knowledge
and belief, legally qualified to vote at the school district election for which the candidates are
nominated; and that the petition is prepared and filed in absolute good faith for the sole purpose
of endorsing each candidate and placing the candidate’s name on the official ballot in order to
seck election as a member of the Board of Education. The circulator further affirms that he/she
is eligible to vote in the state of New Jersey, and meets the age, citizenship and residency
requirements as required by New Jersey law.

(Circulator’s signature) (Typed or printed name of circulator)

SWORN OR AFFIRMED AND SUBSCRIBED BEFORE ME THIS

DAY OF ,20

(Affix notary stamp here)

Notary Signature Printed or typed name of notary

My commission expires , 20




D. NOTICE

All candidates are required by law to comply with the provisions of “The New Jersey Campaign
Contributions and Expenditures Reporting Act,” N.J.S.4. 19:44A-1 et seq. For further
information, please call the Election Law Enforcement Commission, (609) 292-8700.

E. CANDIDATE’S ACCEPTANCE/OATH OF ALLEGIANCE

I, , a candidate for membership of the board of education named in
the foregoing petition, do hereby certify that I am qualified to be a member of the

Board of Education; that I consent to stand as a candidate for election
and, if elected, agree to accept and qualify into that office. I further affirm and declare T am not
disqualified as a voter pursuant to N.J.S.4. 19:4-1, nor have I been convicted of a disqualifying
crime pursuant to N.J.S.4. 18A:12-1.

I further do solemnly swear (or affirm) that I will support the Constitution of the United States
and the Constitution of the State of New Jersey and that I will bear true faith and allegiance to
the same and to the Governments established in the United States and in this State, under the
authority of the people. So help me God.

SWORN OR AFFIRMED AND SUBSCRIBED BEFORE ME THIS

DAY OF , 20

(Affix notary stamp here)

Notary Signature printed or typed name of notary

My commission expires , 20




OUALIFICATIONS - Candidates filing a nominating petition for board membership must meet
the following qualifications:

* acitizen of the United States of America

» atleast 18 (eighteen) years of age to qualify for office

» able to read and write

 aresident of the municipality from which he/she is to be elected for at least one year
preceding the date of the election

* not disqualified as a voter pursuant to N.J.S.4. 19:4-1

* aregistered voter in the district

* not convicted of a disqualifying crime pursuant to N.J.S.A.18A:12-1

No board of education member shall be directly or indirectly involved in any contract with,
or claim against, the board.

IMPORTANT INFORMATION

> Within 30 days of election or appointment to the board, a member must undergo a
criminal histo ackground investigation through the New Jersey Department of
Education.

» The School Ethics Act and nepotism legislation impact the ability of board members who
have relatives working in the school district to act in areas such as personnel and
collective negotiations. Please consult your board secretary for details.

» Two or more candidates for any given term of office may notify the secretary of the
board in writing or the county clerk if the annual school election is to be held in
November, at least seven days before the drawing date that they wish to have their names
with their chosen designation, if any, bracketed together, so that their names and
designation, if any, are selected as a group at the drawing and their names and
designation are printed together on the ballot. The candidates shall determine among
themselves the order in which their names are to appear within the bracket prior to so
notifying the secretary.
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Completed nominating petitions shall be filed with the County Clerk on or before 4 p.m.
July 30, 2018. The County Clerk’s office is located in the Hall of Records, 71 Main Street,
Flemington, NJ 08822. Our hours of business are Monday-Friday, 8am-4:45pm. Additional
hours are Saturday, July 14 from 9am-1pm and Thursday, July 19" until 7pm. Notary Services

are available.

Received by:

HUNTERDON COUNTY CLERK

At:

TIME DATE



Legisfation, (PL. 2011, ¢.202), signed by Governor Christie an Jan. 17, 2012 gives communities the option to
changae the date of the annual school board member election to November. Mast communities have changed
their Annual School Elaction from April to November. Please chack with your local board of education oftice to
confirm the date of the 2014 Annual Schaol Election in your community,

Legal Requirements

To bacome a member of a local board of education in New Jersey,
you must—

= Bo able to read and write

= Hold U.S. citizenship and one year's residency In the school dis-
trict

= Ba roglsterad to vote In the district befare flling the nominating
petition

= Have no interest In any contract with, or claim against, the board

e Not hold otfice as mayor or member of the municlpal governing
body or, In the case of county school districts, the county govern-
ing body

» Not simultaneously hold two slectlve offices

» Not be disqualified from membership for the conviction of certain
crimes, (Within 30 days of election or appointment to the board,
a member must undsrgo a criminal history background investl-
gatlon through the state Department of Education.)

Getting Elected to the School Board

School districts that hold an annual election for board of educatinn
members are called "Type II” districts. District voters elect schodl
board members for terms of thres years, To be Included on the
ballot, you must:

s Each candidate for etection, Including Incumbents, must com-
plste & nominating petition that Includes the signatures of at
Jgast 10 qualified voters living within the district (one of which
may be your own),

* Adhsre to all state requirements to flle campalgn-expense re-
ports with the New Jarsey Election Law Enforcement Commis-
slon (ELEC),

You can garner support for your candidacy by communicating your

goals and aims for the schools to the electorate.

Filing Nominating Petitions
Each nominsting petition, addrassed 1o tha secretary of the board,
must state the following:

» That the sighers are qualifled voters in the school district

» The name, resldence and post office address of the candidate
and the affice for which the candidate Is endorsed

o That the signers endorse he candidate and ask that his or her
name be printed on the ballot

e That the candidate Is legally qualliled to be a school board
member

The nomination petition also contains a notice advising candidates

that they are requlred to comply with the New Jersey Campalgn

Contributlons and Expandliures Reporting Act.

The nominating patition Includes a section where one of the
slgners makes a sworn staternent verlfying that the petition Is pre-
pared (n good falth, signad by each of the signers in his or her own
handwriting, and that he or she believes that tha signers are duly
qualitied voters In the school district. The candidate, If he or she Is
one of the signers of the petition, may also make the verlfication.

The nominating petition also includes a section where the can-
didate must include a signed statement certifying that he or she Is
quallfied to be a school board member, consents to be a candidate,
will accept the office If elected, and Is not disqualifled as a vater.

Nominating petitions must be tiled with the county clerk (No-
vember slection) or the buard secrelary (Aprll election).

Reporting of Expenditures

The New Jersey Campaign GContributions and Expenditures Re-
porting Act requires all school board candidates who receive any
contrlbution (Including thelr own funds), regardless of the amount,
to flle & Cerlificate of Organization and Designation of Campalgn
Treasurer and Depository form with the Election Law Enforcement
Commisslon (ELEC). Candidates may be required to complete other
ELEC forms. Deadlings to file various campaign contribution forms
are dependent on the district's school board election date.

ELEC is the regulatory agency regarding campaign contribu-
tions. Board candidates may contact ELEC or go onling to abtain
the Compliance Manual for Candidates, which provides full Instruc-
tlons and reporting forms, Questlons and requests for Information
should be directed to ELEC at (609) 292-87Q0, or visit the ELEC
website at vwww.elec.slate.nf.us.

Campaign Materials

Candidates and committees subject to the New Jersey Campaign
Contributions and Expenditures Reporting Act are required to in-
clude "Paig for hy" language In all campalgn materials. "Paid for
by" language must include the name and address of the commit-
tee, Individual or group, and clearly state that the entlty financed
the communication. Examples ot “Pald for by" language may be
found In ELEC's Compllance Manual,

Appointed School Boards

Most school boards In New Jersey are elected. However, some
school districts (called "Type 1" districts) have board members ap-
pointed by the mayor during April or June, Members of county vo-
cational schaol boards are appointed by the County Board of Cho-
sen Freeholders In October. Most Type | districts have elther five
or seven members; some have nine members. Appointed board
members’ terms of office depend on the gize of the board,

Steps Ieading to appolntment vary. Far examiple—
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'How to E e_comé'.'-a School Board

* You may Indicate your deslre and abllly to serve on the board to
the mayar or to the county fresholders,

e Community organizations may recommend you to the mayor or
freeholders.

* Your Involvemeant In other community activities may demonstrate
your willingness to assume a leadership role.

Serving on a School Board

As a member of the board of education, you will be expected to
fulflll certaln responsibliities, including—

1. Establishing goals for the public schools hased on student
educational needs, parent and community aspirations, state
and federal standards and district financlal resources.

2. Developing a phllosephy of education that will become the
basis for sound declisions that affect the governance of your
communlity's schools.

3. Developing policies to gulde the administration In managing
the schools; developing bylaws to direct the board in carrying
out its governance responsibllities.

4. Developing a community understanding of educational Issues
and schoa! policies through the malntenance of effective com-
munications systems.

5. Providing adequate flnaricing for the district's present and fu-
ture nesds.

8, Ensuring quality education by providing adequate facliities and
aquipment.

7. Establishing conditlons that enable the administration to re-
cruit and sffectively evaluate professional staff,

8. Engaging in board self-evaluation and Inservice tralning pro-
grams for the purpose of providing well-Informed leadership
and sound declslon-making.

9. Establishing a process for the board to negotlate In goud faith
with Its employees, while representing community educational
goals and financlal Interests.

10. Ablding by the oath of office for school board membars.
You Should Also:

1. Understand that your responsibility Is not to administer the
schools, but to work with the board to see that the schools are
well run,

Understand that educatlon today Is extremaly compiex,
Listen to opposing views and be able to defend the board's
philosophy and goals,

4. Be willing to invest the hours necessary to meet your respon-
sibliitles.

Serve out of a sincere desiro to benefit the community rather
than for personal glory or to carry out personal objectives,
Bear in mind that, as a state official, you have a responsibllity
to all the children In the state, not only to those in the local
district,
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About the NJSBA

The New Jersey School Boards Association was established by the
state Legislature In 1914 to promate and encourage the best pos-
sible public education for every child in New Jersey, Every public
board of education Is deemed to be a member of the NJSBA by
statute,

Assaclation policies are determined by NJSBA's Delegate As-
sembly, which is made up of school board members selected by
thelr local boards. The Delegate Assembly meets twice a year, As-
soclation policy Is Implemented by the executive director and staff
under the guldance of the officers and board of directors. Associa-
tion committees, composed of Interested board members, study
particular Issues and recommend courses of action to the Delegate
Asgsembly.

Services to boards of education and individual board membets
include—-

s Comprehensive technlcal assistance and inservice training

» | aglslative information, action and liaison

® Consuitation, actlon and Information on policy, legal matters,
legisiation, lahor relations, public relations and other school dis-
trict functions

* A direct services program staffed by experts who offer on-site
consultation, assistance and Information

® Policy assistance and Informatlon

= Publlcalions geared to school board member needs, including
School Leader, NJSBA's bl-monthly magazine, and School Board
Notes, New Jersey's weekly online education news report

For New Board Members
Required Training

New Jersey law requires that, durlng the first year of their first term
in office, all board of education members complete training In the
roles and responsibiiities of school board membership. The NJSBA
Board Member Academy offers a natlonally acclaimed, intenslve
Orlentatlon Conference that provides tralning on all areas of achool
board responsibliity, (State law also requires board members to
take additional NJSBA tralning Irt each of the subsequent two years
of thelr first term In offlce, as well as within the first year after re-
election or reappointment to an additional term.)

Information about these programs Is pravided through NJSBA's
newsletter, School Board Notes, online at www. njsba,org/sbn, and
through direct mailings to members.

in addition to new and re-elected board member programs, the
NJSBA Board Member Academy offers & full curriculum lsading to
baslc and advanced certificates. Programs address toplcs such as
labor relations, leadership skills, effective decislon-making, policy-
making, budgeting, community relations, school law and legislation,

For Information on NJSBA services and training, visit the As-
soclation's website at www.n/sba.oryg.



raquently asked questions from schoal boa_ri:! candldatos,

What are the main responsibllities of board members?

The board of education adopls policies under which the school district oparates;
oversqes the butiget; approves tha curriculum; hlres and evaluates the super-
intendent: represents the puble during contract negotiations; and serves as a
communications link betwesn the community and tha school system. School
board membars must remamber that they have no authoilty except that which
results from participation (n decislons of the board durlng an officlal meeting,
Actlons, promiges or commltments made Ly individual board members are with-
out [egal basls and have no binding commitment upon the district. Board meni-
bars should bs aware that they are elected to reprasent the entire district in all
matters pertaining to education, and not any ona segment,

How much time does It take te be a school board member?

A survey by (he National School Boards Assoclation found 63 percant of board
members spend 11 to 50 hours a month on board dutles — with some dedicat-
ing evan more time o the position. As a school board membar, you will provide
oversight of one of the fargest operations In your communtty. By accapting this
responsibility, you effectively agrec to attend regular and speclal board mest-
ings, to review the board packet In advance of meatings, and to keep yourgelf
Informed about tho Issues on which you wiil make decisions.

What is tha relationship between the board and superintendent?

The function of the school board Is not to run the schoeols, but to see that they are
run effeciively, The board establishes school district pollcy and goals and com-
municates thoss goals to tha superintandent. The superintendent Is accountable
1o the board, and all other sialf members are accountable to tha superintendent,
Teamwork belwesn the board and superintendent is essential. Board members
should look to the superintendent for leadarship and guidance on educotional
progoduros,

What (s the relationship between board members and teachers?

The board Is responsible for adepting the policies, rulss and regulations that
define the rasponalbliities of teachers (as well as other school employess), and
for uppraving all employment contracts. Observation and gvaluation of teach-
ors [s the Job of the superintandent and those supervisors to whom he or sha
tniopntes the responslblity, The board's role Is to set standards, or expectations,
i the form of policies that detall the criteria the superintendent should use In
recornyrending and evaluating statf membars.

fodrd members should treat teachers and other staff members with respect,
and must always observe the chain of cormand, recognizing that the appru-
priate channel for board/statf communications [8 through the superintendont,
Board members should Blso keep in mind that the board can eppoint, transfer
or remave employeos only upon the recommendation of the superintandent.

Who decides how district money is spent?

The school budget s the district's financlal plan, and rafiecls all program noeds,
The board‘e budgeting responsibliities include discussing thesa needs and sol-
\ing the paramaters for budget davelopment. The superintendont thon works
with other statf members to dralt a budget that mouts board geals and stident
neads, complies with stato regulations, and stays witiin the distict's finonclal
resources. The board adopts tha budget after a public hearing. After the budget
is finallzed, the superintendant Is responsible for admintstaring 1. The board
provides financlal oversight by slgning off on Lhe bill list to approve expenditures
throughout the year.

Who hires and evaluates a district’s superintendent?

The seleclion of a superiniendent |5 considered to be one of the most slgnificani
declslons a school board makes, A systematic precodure for selection shcuid be
ugad, requlring monihs of careful planning and weli-orpanized steps i screen-
Ing the most qualliled candldates. In addition, stata law requires that boards

evaluale superlisndents ennually. An elfective evaluation process s based
on the achigvement of spaclfic, apreed- upon goals batween the board and the
superintendent,

When are exaecutive sesslons permitted?

Alt meetings af the school board are open 1o the public, except for spacitic top-
ics that may be discussed in “exotutive,” or closed sesslan. Exacullve sussions
are limited to matters desined confidentlal, Including matiers that by lew must
remaln phivate, such as student records; pending litigation; toplcs Involving
attomey-cliont privilege; discussion of land purchases; negoliations stratoyies;
and parsunnel Issues.

The purpose of an exacutive sesslon must be announced prior to going Into
closed session. Only the specifically announced subject Inay ba discussed.
Minutes 1oust be kept and approved at a subsequent meeting, and 1han re-
leased {o the public when the need for confidentiality no longer exists.

WII | have a say in deciding what |5 taught and which textbooks are
used?

The board is required by state law to approve courses ol study, including ell
textbooks and materlals. The board should ask its administrators to demon-
strate how these cunlculum materials will help students achleve tha state’s
Core Currlculum Content Standards, The board ostabllshes what will he taught,
when and whera It will be taught, to whom It will be taughl, and with what
materlals. Administrators and teachers manage and carry aut the Instructional
1a3ks.

$ince the declsion-making authorlty is vested In the buard and not In the Indi-
vidual members, you will bo sictessful in echieving your personal goals only if
you can convinge a majorlty of the membors of the board that your proposals
have merlt. As a board member, you have &n abligalion to express your views
and then to accept and support the hoard's final decisions.

Will 1 be involved In collective bargaining with employee unions?
Since 1868, schoal districts have baen required tu negotiate contracts wilh
thelr empioyee unions. A board membrr may be diractly involved in collogtive
burgalning Il e or she sarves on the negotiations cormmittee: The board sels
the guidelings used by the district’s bargalning representative (a gommittos
of the board, or o professlonal negollator), wha regularly reports 1 and lakes
dirsellon from the board. Board members paricipate in negotiaticns and vote
on the final agreement, uniess a conflict of Interest prevents the board member
fcoim padiicipating or voling.

How can a board remove poor employeos? What [s tenure?

Stale laws, unlon contracts and focal district policles spsil out employment,
discipline and releasa procedures for all smployses. The local school district’s
adminlstration and board follow {hese pracedures,

New Jersey's education tenure laws arg particiiarly algnliicant, Tenure Js the
Tight of certain employees to continulng employment after working in the dls-
{rict for an established period of time, Traditionally, teachars hava earnsd ten-
ure after three years and a day, but a new law enacted on August 8, 2012,
the TEACHNJ Act, adds a fourth year for teachiers who were hired after the
law's enactmont, The new léw requirss enhanced evaluation procadures gnd
requires that teachers meat additional uriteria In order 10 earn tenure. It also
reduces the time and cost of temoving teniured tezchers for reasons such as
ineficiancy or unbecoming condust, After a legal board flies "tenure charges”
to remove an employee, under the new Inw tenure charges will be declded by
an arbltrator, not the Cormmissionar of Education as In the past, (it ls Important
1o note thet alnce September 1991, newly hired superintentlants are no longar
gilglole for tenure, but work tnder & negotlated thrae-lo-tve-year contract.
Durlng the contract, superintondents have tenurs protaction.)




9 ATTENTION PROSPECTIVE SCHOOL BOARD CANDIDATES

Loglsiation, (PL. 2011, ¢.202), signed by Governor Christle an Jan. 17, 2012 gives communlties the option to change the
date of the annual schoot board member election to November. Most communities have changed their Annual Schoal Elec-
tion from April to November. Please check with your lacal board of education office ta canfirm the date of the 2014 Annuai

School Election In your community.

The New Jersey School Ethics Act (N.J.5.A 18A:12-21 to 1BAI12-
33) requires local board of education members 1o

e Filo disclosure statements

® Avold prohiblted conduct

» Adhers ta the Code of Ethics

e Undergo tralning In the responsibliities of school board
membershlp

New Jersey administrative regulations (MJ.A.C. 6A:28-1 et seq

and N.J.A.C. 6A:32-3,2) clarify school board members’ respon-

sibllitles under the School Ethics Act. The baslc requirements, as

stated in the Act, are listed balow.

DISCLOSURE

Each year by Aprll 30 (or within 30 days after taking offlcs), school
officials, Including board members, must disclose sources of (n-
come and the employment or contractual relationship of relatives
with the school district, The disclosure statements are public re-
cords, kept by the exacutive counly superintendent and the local
school board secretary. The School Ethics Commission has access
1o the disclosure statements through the county offlce,

FINANCIAL DISCLOSURE

The Act's financial disclosure provislons ragulre the reporting of
anly sources of Income above a certaln amount, but nat the actual
dollar amounts, Board members must report the sources of in-
come for themsalves and the members of thelr immediate famliles
{spouse, and dependent children living In their household).

The financial disclosure statement must iInclude—

= Sources of income exceeding $2,000 for each famlly membar
during the prior calendar year. (Interest or securitles Income
need not be reported unless the famlly member retains more
than 10% of the ownership or control of the financial Institution
or business organization.)

e Sources of fees and honorarla earned by sach family member
during the prior calendar year, which totaled more than $250
from a single source, (Fees and honorarla are payments for
such services as personal appearances, speeches or writing.)

o Spurces of gifts, reimbursements or prepald expenses valued
at more than $250 from a single source that were recelved
by each family member during the priot calendar year. (Gifts
from ralatives need not be reported. Relatives Includs spouse,
children, parents or slblings of the board member.)

e Names and addresses of ali business organizations In which

the hoard member or a member of his or her Immediate fam-
lly had an interest durlng the prior calendar year. (Interest In a
business Is defined as ownershlp or control of more than 10
percent of the profits, assets ar stock of the business.)

PERSONAL/RELATIVE DISCLOSURE

The law also requires board members to disclose the following:

The name and position of any relative (spouse, child, parent,
sibling) or person related to the board member by marriage
and employed by the school district in which the board member
serves,

The nature of any contract between the dlstrict and the board
member or hig ar her relative or person related to the board
member by martlage.

The name of any business that has a contract with the school
board and with which the board member or relative has one of
the following relationships: (1) The board member or relative Is
employed by the business; or (2) The board member or rela-
tive receives compeansatlon from the business; or (3) The board
member or relative has an Interest in the business. (interest In
a business Is defined as ownership or control of more than 10
percent of the profits, assets or stock.)

PROHIBITED CONDUCT

The School Ethlcs Act also establishes ethical standards of con-
duct which serve as guidelines for the activities of school offictals,
(ncluding school board members. The standards are summarized
below:

a. School officials or immediate family members cannot have an

interest In any business, ar engage In any business, transaction
or professional activity that Is in substantial conflict with school
officlals' duties.

School officials cannot use or attempt to use their positions to
obtaln unwarranted privileges, advantages or employment for
thermselvas or anyone elss,

School officlals must excuss themselves from any matter n
which thelr objectivity might reasonably be expscted to be Im-
paired because of the financial involvement of themselves, an
immediate family member, or a business In which they have
an Interest. School officials must also excuse themselves from
any matter where they have a personal Invalvement that Is or
creates a benefit to the school officlal or an immadiate famlly
memher.

d. No school officlal shall engage In any employment or servics,



whether compensatsd or not, which inight reasonably be ex-
pected to prejudica his or her Independence of Judgment Inthe
sxerclse of official dutles,

. No school official may solicit or accept anything of value If glv-

8n or offerod for the purpose of Influencing his or her official
actlons. This provislon also applies to the officlal’s Immediate
family members antl to business organizations in which he or
she has an interest, Schoal offlclals, however, can soliclt and
accept campalgn contributians if they reasonably belleve the
contributions are not givan to influence their officlal actions.

Schaol officlals cannot use or allow the use of thelr publlc of-
flce or any confidential Information for personal financlal galn
or for the financial galn of either an immediate family member
or business with which he or she Is assoclated,

. Aschool offlclal or business organlzalion in which he or she has

an Interest cannot represent anyone other than the board Inany
matter pending before the board or involving the board. Labor
union representational responsibllities are permitted.

. If a school officlal Is a member of a particular group, he or she

can vote on a matter that benefits that group so long as he or
she Is not benefited to a greater extent than other members of
that group.

An elected board member can request Information for a con-
stituent so long as there is no remunaration attached to the
board member or the board metmber’s Immediate family.

School officlals and linmedlate family members may reprasent
themselves In any procaading In the school district that invalves
thelr personal (famlly) Interests, (For example, this provision
would permit a board member, acting as a parent, to contest
his or her child’s academic grade or discipline.)

CODE OF ETHICS

in addition, the Schaol Ethics Act requlres school board members
to abide by the following Codo of Ethics for School Board Members:

a. | will uphold and enforce all laws, rules and ragulatlons of the

h.

State Board of Educatlon and court orders pertaining to schoals.
Desired changes shall be brought about only through legal and
ethical procedures,

{ will make declslons in terms of the educational welfare of
children and will seek to develop and maintain public schools
that meet the individual needs of all children regardigss of thelr
abillty, race, creed, sex, or soclal standing.

| will confine my board action to pollcy making, planning, and
appralsal, and | will help to frame policies and plans only after

or call (888) 88-NJSBA.

the board has consulted those who will be affected by them,

d. | will carry out my responsibillty, not to administer the schools,
but together with my fellow board members, to see that they
are well run,

e. | will recogize that authority 1ests with the board of education
and will make no personal promises nor take any private action
that may compromlse the board,

f. | will refuse to surrender my Independent Judgment to special
Interest or partisan political groups or to use ihe schools for
persenal galn or for the gain of friends.

g. | will hold confidential all matters pertaining to the schools
which, if disclosed, would neediessly Injure Indlviduals or the
schaols. In all other matters, | will provide accurate information
and, In concert with my fellow board members, [nterpret to the
staff the aspirations of the communlty for its schoals.

h. | will vote to appoint the best-qualifled personnel avallable after
consideration of the recommendation of the chief adminlstra-
tive officer.

I, | will support and protect school personnel In proper perfor-
mance of thelr duties,

J. 1 will refer all complaints to the chiet administrative officer and
will act on the complainls at public mestings only after failure
of an administrative solution.

TRAINING

The School Ethics Act requires all school board members 10 com-
plete a training program conducted by the New Jersey School
Boards Assoclation ort the skills and knowledge needed to serve as
a board member, The Schon! Ethlcs Act requires the tralning to be
completed during the first year of the board member's first term in
offlce and to Include information regarding the New Jersey Qual-
Ity Single Accoiintability Continuum (NJQSAC). Additionally, board
members must attend training on school governance In each of the
subseguent two years ol the board member’s first term in offics,
as well as an advanced tralhing program on relevant changes to
New Jersey schaool law within the flrst year of a hoard member's
re-election or reappoiniment fo an additional term. Also a board
member must complete a training program on harrassment, In-
tmidation and bullying In the schools, within cne year after being
newly elected/appointed, or re-elected/reappointed. A board mem-
ber is required to complate this program only once.

NJSBA provides this training through its Board Member Academy.
for detalls on NJSBA's tralning programs, go to the "Training and
Confarsnces” section of www.njsba.org or call (868) B8-NJSBA.

For details on NJSBA's training programs, go 1o
the “Training and Conferences” section of www.njsbha.org



A Year in the Life of a
School Board

Mark your calendar to be ready for a busy year

v A/ hile every school board in New Jersey deals with its own particular

/ § [ issues, there are certain tasks and responsibilities that all boards

L/ |/ share. Many of these are as predictable as the seasons. The sched-
4 T
.

¥ ule below will help you understand what your board should and
will be doing — and when,

The timing on the following activities is suggested, not required, except
where noted.

JANUARY

» Board reorganization (after November elections)*

« District in-house orientation for new board members (for districts with
November elections)

* Board Code of Ethics discussion with NJSBA representative *(for dis-
tricts with November elections)

¢ Review mandatory training requirements for board members (for newly
sworn in as well as existing members)

* Review requirements of the superintendent contract renewal for con-
tracts expiring July 1.* (Superintendents must be given 30 days notice for

each year of a contract duration.) See N.7.5.4. 18A:17-15. Title 18 Ais
the section of state law governing public education.

» For new board members, financial disclosure forms are due to the School
Ethics Commission within 30 days of joining the board*

e Review preliminary budget numbers with superintendent/chief schools
administrator (CSA) and board administrator



FEBRUARY

CSA provides an update on progress toward achievement of district goals
and objectives

Board provides public update on progress toward achievement of board
goals and professional development improvement plan

CSA reports on teachers meeting definition of highly qualified or evi-
dence of progress toward same

CSA/BA provide update on capital projects

Meet with NJSBA representative to review superintendent and board
evaluation process and set timelines for completion

MARCH

APRIL

Hold public budget hearing / adopt budget (April elections)”

Suggested: Public hearing of the Violence, Vandalism and Bullying
Report. (By law a board must have a public hearing twice yearly; once
between Sept.! - Jan. 1 and again between Jan, 1- June 30.)

Financial disclosure forms to the Ethics Commission for board members
elected in April and for all continuing board members*

Hold public budget hearing / adopt budget (November elections)”
Approve the school health nursing services plan

Approve the comprehensive equity plan

Board reorganization (if April elections held)*
In-house orientation for new board members (April elections)

Review mandatory training requirements for board members (April
elections)

Board Code of Ethics discussion with NJSBA representative *(for dis-
tricts with April elections)

Complete online CSA evaluation forms* (all non-conflicted board mem-
bers) once CSA has completed his/her goals portion.

Complete online board self-evaluation form

Approve written curriculum that clearly and specifically aligns with the
most recent State Board adopted version

End-of-year staff review report to board by CSA (All staff: non-tenured,
tenured, and administration)

Report on compliance of submitting financial disclosure statements to
the School Ethics Commission

Act on personnel recommendations of CSA



JUNE

Schedule closed- session meeting (all non-conflicted board members)

to review board members’ evaluations and organize the overall superin-
tendent evaluation narrative (Provide “Rice” notice to superintendent.
“Rice” refers to the case that led to the legally-required process of noti-
fying school employees when matters affecting their employment will be
discussed privately by the school board.)

CSA provides end-of-the-year report on district goals
Board provides end-of-the-year report on board of education goals

Review and revise as necessary the superintendent evaluation instrument
for upcoming year based on goals and objectives

Finalize the superintendent’s evaluation and conduct closed session
summary conference (all non-conflicted board members); provide Rice
notice to superintendent.”

Board annual goal-setting retreat
Review results of compiled board self-evaluation

Board should request contract analysis from NJSBA labor relations staff,
for employee contracts ending in Junc of the upcoming year.

Board of education approves district and board of education goals
Superintendent develops action plans to achieve district goals
Board develops action plans to achieve board goals

Review and approve staff development plans for next year and the con-
nection to student achievement

Review the district mentoring plan
Approve board professional development improvement plan

Review curriculum writing process and the connection to increased stu-
dent achievement

AUGUST

Review progress of all students at key grade levels in mastering the cur-
rent education standards and on the performance of student subgroups
on state tests

Approve any additional personnel recommendations for coming school
year

Annual review of student code of conduct

Annual review of memorandum of agreement (MOA) and law enforce-
ment operations for alcohol, other drugs, weapons and safety



SEPTEMBER

Board approves district and board of education goals

Superintendent presents action plans for achievement of district goals
Apprave the comprehensive maintenance plan

Approve the long range facility plan

Approve the safety and security plan

Board plans for negotiations for employee contracts ending in June of

upcoming year

OCTOBER

Public hearing of the Violence, Vandalism and Bullying Report (sug-
gested for this month; by law a board must have a public hearing twice
yearly; once between Sept. 1- Jan.1 and again between Jan 1- June 30).

Develop budget parameters focusing on student achievemnent based on
strategic planning goals and/or district annual goals

Update on curriculum writing/pilots/cycle

CSA provides update on progress toward achievement of district goals
and objectives

Board provides update on progress toward achievement of board goals
and Professional Development Improvement Plan

Attend NJSBA Workshop

NOVEMBER

Board election (November elections)
Approve submission of the NJQSAC Statement of Assurance”

Review audit report / approve and oversee the corrective action plan
if needed* (Audit report must be approved by board no later than five
months after the end of the previous school year.)

Review and/or approve Technology Plan

DECEMBER

* Required

Review budget priorities, ensure planned purchase of materials and cur-
riculum development support student achievement

Negotiations begin if teachers contract ends in June of upcoming year



Campaign Reporting Requirements:
Contact the Election Law Enforcement Commission (ELEC)

All candidates for school board office must comply with the
provisions of the New Jersey Campaign Contributions and
Expenditures Reporting Act. For further information, contactthe
Election Law Enforcement Commission (ELEC).

. Tollfree: 1-888-313-3532

. Web site: www elec.state nj.us (for downloadable reporting
forms and other information).
FAX: 1-609-633-9854



