MEMORANDUM

To: North Hunterdon-Voorhees Board of Education

From: Gwen H. Thornton, Field Service Representative

Date:  May 9, 2018

Re: Goal Setting Workshop

A meeting was held on May 8, 2018 with the Board of Education, the Superintendent, School Business
Administrator / Board Secretary, along with the Board Attorney to develop board goals for the 2018-
2019 school year.

We began the meeting with a brief review of the preceding year’s goals. After some discussion, the
Board and Superintendent reached consensus on the following as board goals for 2018-2019 school
year.

BOARD GOALS 2018-2019

1. To create engaging learning experiences emphasizing cross-curricular collaboration,
creativity and problem solving

2. To assess and evaluate the efficacy of the instructional coaches working with the sending

districts and the special education program co-located in the sending district(s).

To continue to explore solutions to declining enrollment.

To prioritize level 1 and level 2 facility needs (projects) and identify funding strategies to

support the identified needs.
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Please let me know if [ can be of additional service. It is always a pleasure to work with all of you. I
look forward to continuing to act as a resource for your board. I hope to see you at Workshop in
October! Have a wonderful summer!

Guen Jhewnton



