Strategic Planning Meeting #3
Outcomes

GOAL AREAS

1.Teaching and Learning; Curriculum &
Instruction

2. Health and Wellness

3. Facilities

4. Developing Partnerships/Community

Engagement




GOAL AREA #1

Teaching and Learning;
Curriculum and Instruction

Goal:
To create academic excellence through 215t century learning and
innovative and creative teaching methods.

Objectives:
a. Provide professional development to support progressive

and innovative teaching and learning

b. Create engaging learning experiences emphasizing cross-
curricular collaboration, creativity and problem-solving

c. Develop individualized learning pathways to support
wellness and develop life skills

d. Leverage community partnerships to support academic and
career pathways




GOAL AREA #2
Health and Wellness

Goal:

To provide an educational environment that balances academic
rigor and emotional well-being so that students can reach their full
potential and become resilient lifelong learners and productive
citizens

Objectives:
a. To be able to provide tools, programs and resources to

accommodate students in managing stress

b. To provide programming to help students make healthy
decisions

c. Staff members will develop and demonstrate healthy and
supportive relationships

d. To create an inviting environment that allows for staff,
parents, and students to collaborate and to empower
students to advocate for themselves

e. To provide strategies for students to adequately access
their skills and abilities to allow them to develop realistic
goals and expectations




GOAL AREA #3

Facilities

Goal:
To create a safe and secure learning environment equipped to
deliver 21st century programs

Obijectives:

a. Create facilities that provide physical and emotional safety
for students and staff

b. Update and upgrade the infrastructure to meet the growing
needs of students, staff, and community

c. Identify and implement technology solutions that enhance
student achievement

d. Identify opportunities to improve energy efficiency




Goal:

GOAL AREA #4

Developing Partnerships/Community
Engagement

To engage community resources in order to develop partnerships
that provide authentic learning experiences and career
development

Objectives:

a.

NHYV district and sending districts will continue to work
towards developing a shared K-12 mentality

b. Expand civic involvement opportunities for students

Explore internships/work opportunities for students in
senior year through partnerships with local businesses and
other community organizations

Expand alumni involvement




