Machiavelli “The Prince”

Niccolo Machiavelli (1469-1527) was an Italian political philosopher who wrote an essay
entitled “The Prince” in 1532.

Machiavelli entered the service of the Florentine Republic in 1498, four years after the
Medici’s were expelied, as a fierce “Republican”.

He served as secretary to the Florentine Council of Ten.

He made numerous diplomatic missions, including trips to both Germany and
France, whereupon he witnessed the workings of statecraft firsthand.

After the French were defeated by Spain in 1512, the Medici’s were reestablished in
Florence and staunch Republicans, such as Machiavelli, were expelled from the workings
of government.

Forced to give up his true love, politics, Machiavelli began to reflect on political
power and he wrote works such as “The Prince”.

“The Prince” is considered one of the most famous political treatises on political
power ever written as well as one of the most influential works on political power
in the Western World. It is a reflection of Machiavelli’s ideas on politics which
were formed from his preoccupation with Italy’s political problems as well as his
knowledge of Ancient Rome.

Jtaly’s problems stemmed from the breakdown of the balance of power
system during the “Ttalian Wars” when the city-states began fighting each
other while separately seeking French and Spanish intervention on their
behalves. Once intervention was sought, the French and Spanish began
fighting each other for domination in Italy.
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Niceolo Machiavelli, The Prince.

It now remains to be seen what are the methods and rules for a prince as regards his subjects and
friends. And since ¥ know that many have written of this, I fear that my writing about it may be
deemed presumptuous, differing as I do, especially in this matter, from the opinions of others, But
my intention being to write something of use to those who understand, it appears to mémore proper
to go to the real truth of the matter than fo its imagination; and many have imagined republics and
principalities which have never been seen or known to exist in reality; for how we live is so far
removed from how we ought to live, that he who abandons what is done for what ought to be done,
will rather learn to bring about his own ruin than his preservation,

A man who wishes o make a profession of goodness in everything must necessarily come to grief
among so many who are not good, Therefore it is necessary for a prince, who wishes to maintain
himself, to lIearn how not to be good, and to use this knowledge and not use it, according to the
necessity of the case.

Leaving on one side, the, those things which concern only an imaginary prince, and speaking of
those that are real, I state that all men, and especially princes, who are placed at a greater height,
are reputed for certain qualities which bring them cither praise or blame, Thus one is considered
liberal, another miserly; one a free giver, another rapacious; one cruel, another merciful; one a
breaker of his work, another trustworthy; one effeminate and pusillanimous, another fierce and
high spriited; one humane, another hanghty; one lascivious, another chaste; one frank, another
astute; one hard, another easy; one serious, another frivolous; one religious, another an unbeliever,
and so on. Iknow fhat every one will admit that it wwould be highly praiseworthy in a prince to
possess all the avove named qualities that are reputed good, but as they cannot all be possessed or
observed, human conditions not permitting of it, it is necessary that he should be prudent enough to
avoid the scandal of those vices which would lose him the state, and guard himself if possible against
those which will not lose it for him, but if not able to, he can indulge them with less scruple. And
yet he must not mind incurring the scandal of those vices, without which it would be difficult to save
the state, for if one considers well it will be found that some things which seem virtues would, if
followed, lead fo one’s ruin, and some others which appear to be vices result in one’s greater
security and well being,

I say that every prince must desire to be considered merciful and not cruel. He must, however, take
care not to misuse this mercifulness. Cesare Borgia was considered cruel, but his cruelty had
brought order ta the Romagna, united it, and reduced it to peace and fealty, If this be considered
well, it will be seen that he was really much more merciful than the Florentine people, who, to avoid
the name of cruelty, allowed Pistoia to be destroyed, A prince, therefore, must not mind incurring
the charge of cruelty for the purpose of keeping his subjects united and faithful; for, with a very few
examples, he will be more merciful than those who, from excess of tenderness, allow disorders to
arise from whence spring bloodshed and rapine; for these as a rule injure the whole community,
while the executions carried out by the prince injure only individuals,
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From this arises the question whether it is better to be loved more than feared, or feared more than
loved. The reply is, that one ought to be both feared and loved, but as it is difficult for the two to go
together, it is much safer to be feared rather than loved, if one of the two has to be wanting, For it
may be said of men in general that they are grateful, voluble, dissemblers, anxious fo aveid danger,
and covetous of gain; as long as you benefit them, they are entirely yours; they offer you their blood,
their goods, their life, and their children, as I have before said, when the necessity is remote; but
when it approaches, they revolt. And the prince who has relied solely on their words, without
making other preparations, is ruined; for the friendship which is gained by purchase and not
through grandeur and nobility of spirit is bought but not secured, and at a pinch is not to be
extended in your service. And men have less scruple in offending one who makes himself loved than
one who makes himself feared; for love is held by a chain of obligation which, men being selfish, is .
broken whenever it serves their purpose; but fear is maintained by a dread of punishment which - -
never fails, Still, a prince should make himself feared in such a way that if he does not gain fear, he
at any rate avoids hatred; for fear and the absence of hatred may well go together, and will always
be attained by one who abstains from interfering with the property of his citizens and subjects or
with their women. And when he is obliged to take the life of any one, let him do so when there is a
proper justification and manifest reason for it; but avove all he must abstain from taking the
property of others, for men forget more easily the death of their father than the loss of their
patrimony. Then also pretexts for seizing property are never wanting, and one who begins to live by

rapine will always find some reason for taking the goods of others, whereas causes for taking life are
rarer and more fleeting,

But when the prince is with his army and has a large number of soldiers under his control, then it is
extremely necessary that he should not mind being thought cruel; for without this reputation he
could not keep an army united or disposed to any duty. Among the noteworthy actions of Hannibal
is numbered this, that although he had an enormous army, composed of men of all nations and
fighting in foreign countries, there never arose any dissension either among them or against the
prince, either in good fortune or in bad. This could not be due to anything but his inhuman cruelty,
which together with his infinite other virtues, made him always venerated and terrible in the sight of
his soldiers, and without it his other virtues would vot have sufficed to produce that effect,
Thoughtless writers admire on the one hand his actions, and on the other blame the principal cause
of them,
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How laudable is it for a prince to keep good faith and live with integrity, and not with astuteness,
every one knows. Still the experience of our times shows those princes to have done great things who
have little regard for good faith, and have been able by astuteness to confuse men’s brains, and who
have ultimately overcome those who have made loyalty their foundation.

You must know, then, that there are two methods of fighting, the one by law, the other by force; the
first method is that of men, the second of heasts; but as the first method is often insufficient, one
must have recourse to the second, It is therefore necessary for a prince to know well how to use both
the beast and the man,

A prince being thus obligated to know well how to act as a beast must imitate the fox and the lion,
for the lion cannot defend himself from traps, and the fox cannot defend himself from the wolves.
One must therefore be a fox to recognize traps, and a lion to frighten wolves, Those that wish to
only lions do not understand this, Therefore, a prudeat ruler ought not to keep faith when by deing
so would be against his interest, and when the reasons which made him bind himself no longer exist,
If men were all good, this precept would not be a good one; but as they are bad, and would not
observe their faith with you, you are not bound to keep faith with them, Nor have legitimate
grounds ever failed a prince who wished to sow plausible excuse for the non-fulfillment of this



promise, Of this one could furnish an infinite number of modern examples, and show how many
times peace has been broken, and how many promises rendered worthless, by the faithlessness of
princes, and those that have been best able to imitate the fox have succeeded best, Butitis
necessary to be able to disguise this character well, and to be a great feigner and dissembler; and
men are so simple and so ready to obey present necessities, that one who deceives will always find
those who allow themselves to be deceived.

Thus it is well to seem merciful, faithful, humane, sincere, religious, and also to be so; but you must
have the mind so disposed that when it is needful to be otherwise you may be able to change to the
opposite qualities. And it must be understood that a prince, and especially a new prince, cannot
observe all these things which are considered good in men, being often obliged in order to maintain
the state, to be against faith, against charity, against humanity, and against religion. So therefore,.
he must have a mind disposed to adapt itself according to the wind, and the variations fortune
dictate, and, as I said before, not deviate from what is good, if possible, but be able to do evil if
constrained,

A prince must take great care that nothing goes out of his mouth which is not full of the above
named five gqualities, and, to sce and hear him, he should seem to be all mercy, faith, integrity,
humanity, and religion. And nothing is more necessary than fo seem to have this tast quality, for
men in general judge more by the eye than by the hands, for every one can see, but very few have to
feel. Everybody sees what you appear to be, few feel what you are, and those few will not dare fo
oppose themselves to the many, who have the majesty of the state fo defend them; and in the actions
of men, and especially of princes, from which there is no appeal, the end justifies the means, Let a
prince therefore aim at conquering and maintaining the state, and the means will always be judged
honorable and praised by every one, for the vulgar is always taken by appearances and the issue of
the event; and the world consists only of the valgar, and the few who are not vulgar are isolated
when the many have a rallying point in the prince. A certain prince of the present time, whom it is
well not to name, never does anything but preach peace and good faith, but he is really a great
ciemy to both, and either of them, had he observed them, would have lost his state or reputation on
many oceasions,



.:;?!“?"‘*.‘*--;
Rl

Nlccolb Machlavelh, The Prmce

Everyone reahzes how pralseworthy 1t is for a

“prince to honor his word and to be stralghtforward

rather than crafty in his dealings; nénetheless
experience shows that princes who have.achieved
great things have been those who have given their
word lightly, who have known how to trick men
with their cunning, énd who, in the end, have
overcome those abiding by honest principles. . . .
A prince, therefote, need not necessarily have
all the good qualities | mentioned above, but he
should certainly appear to have them. I would
even go $o far as to say that if he has these quali-
ties and always behaves accordingly he will find
them harmful; if he only appears tq have them
they will render him sefvice. He should dppear to

* be compassionate; faithful to his word; kind, and

devout And iridéed he shou[d do so. But his dis-
position should be that, if he needs to be the

- opposite; he knows  how. You must reahze this: .

that a prince, and espec;aﬂy a DEW prince;. cannot ¥

. observe all those things Whld‘l give men 3 I¢ Teputa- L.
" tion for vittue, because in ordet to maintain_ his

" ’state he is often forced to-act in defiande of, good
_faith, of- charity, of kmdness, of religion. And $0
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he should have aﬂexlble dlspos tion, varying as
fortune and circumstaticés dlctate AsT8a 5‘\}[(1 above,
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Questions to The Prince

1.  What type of ruler would be characterized/described as “iMachiavellian™?

2. What assumptions of human nature are held by “Machiavellian” thinkers?

3. What was Machiavelli’s major concern in The Prince? What motive(s} could Machiavelii have
had in writing this political essay?

4. Many scholars and historians have contended that, with The Prince, Machiavelli introduced a
new trend in political theory. What do you think they meant?

@

According to Machiavelli, how should princes honor their word?

Is the picture Machiavelii paints of princes who have “achieved great things” positive or
negative? Explain your reasoning.
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