North Hunterdon Music Association

7/19/06 Minutes

Present:

	Sandy Seidorf
	Savet Rosenblum
	David Rosenblum

	Jane Smolyn
	Lisa Melloy
	Kim Miller

	Donna Muli
	Vince Angeline
	Connie Meyer

	Kathy Lukasik
	Cindy Gustafson
	Nancy Randazzo

	Marliese Haemmerle
	Debbie Gecik
	Therese Shick


Meeting was called to order at 7:40pm.  

Minutes for June 16th minutes were read and accepted.  A motion was made by Connie Meyer and second by Jane Smolyn to accept the June minutes.
Treasurer Report
The NHMA has moved their checking account to Commerce Bank.  Therese will close the Fleet account after the remaining 2 checks clear.  Sandy took the action item to call Ron Leone and Sara K. to ask them to cash their scholarship checks.  Cindy will investigate the rates for savings accounts at Commerce and made the recommendation to move the saving account to Commerce if the rates are interest rates were comparable.  The motion was made and approved to authorize this move.  

The team had an extensive review of the 2006 – 2007 budget.  The budget was built using 2004-2005 date plus YTD expenses against 2005-2006 budget.   Several line items were discussed in detail.  Cindy reminded us that this budget is a forecast and if spending or income varies we can factor this information into next year.  She reminded everyone that with the new budget computer program we will be able to monitor expense monthly.  One follow-up item is the investigation of the terms for the Gary Gilbert Scholarship to determine if we can have more students take advantage and apply for this wonderful award as there is concern with carry the large on this budget line item.  This is counter to the non-profit.  A motion was made by Kathy Lukasik and second by David Rosenblum to accept the budget for the 2006-07 school year.
Copies of the expenditure and reimbursement policies which were adopted on May 8, 2006 for this year were distributed to the group as a reminder.  They are follows:

Expenditure:

Any NHMA member shall spend no more than is allocated for their committee, event, or position under the current year’s fiscal budget.  Additional funds require approval by the majority of the NHMA executive committee prior to the expense.

Reimbursement:

Any member or approved person of the NHMA who request reimbursement for items purchased for NHMA business must be sure to produce a receipt for the expense and turn that in with the Reimbursement form within 30 days of the expenditure.  Reimbursements will be made within 10 days.  A form and receipt must be submitted in order to be reimbursed.  All expenses/purchases must be in accordance with the Expenditure Policy.  The form can be mailed to the Treasurer’s address and/or submitted at the monthly meetings.

Cindy also distributed copies of the reimbursement form and will send the form to everyone via email.  Forms will also be available at the monthly meetings.  

Faculty Report
Vince Angeline represented the faculty at the meeting.  He announced that 40 students participated in the Symphonic Band Camp.  They are in the planning process for the 2006-2007 calendar year.  Approximately 140 students plus band front are participating in Marching band.  There is lots of excitement around this year’s Jazz theme.  Band camp starts the week of August 14th.

Vince has promised to provide the lists of all the music groups so we can compile contact information and update distribution lists.  Sandy volunteered Ron Seidorf to create excel spreadsheets of each of the groups that will be used throughout the year.  This will be helpful as having contact information (including email) will help foster better communication with the music students and their families.  Vince promised to ask Mrs. Hackney to contact Cindy G. ensure the budget for the Band Front/Guard is in synch.
Vince gave a quick update on the band trip; just over 100 students will be participating.  He expects to have enough coverage in each of the sections to be successful at the Bowl Game!

Open Business

Sandy announced that Arleen Imbriaco has expressed interest in taking over the secretary position.  A motion was made by Jane Smolyn and second by Debbie Gecik to accept and approve her nomination.  Welcome Arleen!
Key upcoming events/dates:

-  August newsletter input to Bill Miller by July 28th

-  1st week of Band Camp 8/14 - 8/18 (evenings)

-  New Parent Meeting 8/17 at 8:15pm in the Chorus Room

-  2nd week of Band Camp 8/21 - 8/25 (days)

 -  Uniform sorting 8/24 details to follow from Kathy Lukasik

 -  Band performance / Pizza Party 8/25

 -  Uniform distribution 9/1 (3-5:30pm) and 9/2 (noon-2pm)

 -  Saturday Band Rehearsal 9/2

 -  Next NHMA meeting, 9/5 at 7:30pm in the Electronic Music Room

-  Back to School Nights 9/7 and 9/12

 -  First Football Game on 9/8 at Hunterdon Central

Savet is working with Carol Mates on purchasing the banner for the band.  Approved budget is $200.  They are targeting to have the banner for the first football game. Savet will provide an update at the September meeting.
Committee Updates
Newsletter – please get updates for August newsletter to Bill by July 28th
Fundraising – several new ideas were discussed.  However, Therese noted that the push needs to be on selling the flip flops as we stand to make ~$6,000 if we can sell our remaining inventory.  One suggestion is to sell the flip-flops at the Annandale Garage Sale (which is Saturday, September 23rd).  Sandy will follow-up with Joyce Murphy to see if we can set up a table by the Annandale Reformed Church. Other ideas for future consideration are Gertrude Hawk Chocolate and Raffling Gifts/Gift Baskets at events like the Prism Concert and Musicals.
3rd Quarter Snack – the team is gearing up for Band Camp and support at the football games.  The 3rd Quarter snack form will be included in the NHMA packet.  We will also have representation at band camp wit the goal to increase compliance which will ensure we have adequate funds for the 10 football games.  Debbie Gecik, Chris S. and Savet will be meeting to finalize plans.
Membership – membership form will be amended with new welcome letter, 2007 dates as well as a check-off box for sending the newsletter electronically.  Jane will forward to Vince for inclusion in band packet and to Bill for inclusion in August Newsletter.  We will have a table in the Mall as well as kids distributing membership information outside the music classes during both back to school nights.  Sandy will contact the President of the Band to ask for student volunteers.
Hospitality – team is gearing up for the new year.  Want to make sure that 7/8th grade band night dates are shared so that they can be prepared with pizza etc.  Shirley Young has committed to help when needed.  Nancy will be meeting with Noreen and Maxine to finalize plans.
Publicity – Lisa did a great job last year and has the contacts in place to support all activities again this year.

Uniform Czar – Kathy will need help sorting uniforms during band camp (likely on the evening of August 24th).  She will also need help distributing the uniforms on September 1st (after school) and September 2nd (after Saturday practice) details to follow.
San Diego Parent Trip

26 people have signed up for the Short Hills Trip.  Debbie Gecik is investigating options for transportation to/from Philadelphia Airport.  Detail will be distributed directly to the participants.

New Business  

The team brainstormed ideas for getting new volunteers.  Savet will be putting together a flyer to give out at band camp offering folks a band shirt (at cost) for helping at one event.  We will continue to discuss at the September meeting.
We are looking for ideas on improving communication.  This will be on the agenda for September.

Thank you cards were received and read from:  Therese Shick, Monica Gondek, Amy Richards, Becky Schwartz and Barbara Hofler.

Next meeting will be held on Tuesday, September 5th at 7:30pm in the Electronic Music Room.

Meeting was adjourned at 9:15pm.

Respectfully submitted,

Sandy Seidorf

7/29/06

